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ACME CORPORATION TIMEFRAME: 2025 - 2028
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Performance Metrics

Data Breach © High Medium Medium

Budget Overrun © Low High Medium

row User Adoption - @90%  Key Risks & Mitigation

v Finalize initiative owners & timeline

v Establish governance and reporting cadence

v Launch Initial high-priority projects

IT Leadership@acme.com | (565)123.4567



